PR

o,
"

Approved For Release 2001/08/30 : GIA‘RDP78-04718A002500420004-6.

v
COMNEITTNTIAY

) ETsi ss
i : H i e

Ro Change e Ciass. [
7] Deciagsilied

HFMORANDUM 7OR:  Deputy Director, bupport Class, Chapr=d im: TS 8 @
) fext Review Boip 1ot s
SUBJRCT : Continuance of 2i~Hour Courder i . ... s yo.3 J >

Zepvies for Uable Secretariat

Decument No. ‘.QLM e . R

U S R By: .28

1. In the interest of supplying the best possible service for
dissemination of Clandestine Services cabled information reports,
continued Zh=hour courier service should be provided to the Cable
“ecretariat. The major effect oi such courler service is thai these
reports can be disseminated to the IAC analysts faster than by any
other meang presently avsilable. At the same time considsrable savings
in manehours are efiected both within the ‘gency and in the IAC
receiving ofrices.

2., On 1i July, during the “iddle Fast crisis, the Agency HMail
and Courier Service undertook to provide 2h-hour service to the Csble
Secretarist on a tewporary basis. At that time, due to an overwhelm-
ing work load on the Signal Center, electrical delivery of our
reports was teking up to eight hours. The courier delivery cut
time down to about twoeandwons—half hours maximum, at the same time
freeing Signal Center personnel to handle overseas cable traffic.
During August, Cable Secretarist was able to divert 987 of the [
reports into the courier delivery channel.

3. In addition to saving transmission time, courier delivery cuts
distribution time in the receiving offices. In the Pentagon, the
Army Staff Communications Uffice which acts as the central [l distri-
bution point for Army, Navy, Air, J¢0S and the Secretary of Defense is
able to save both decryptimg and typing time. In the Department of
State, courier service eliminates all handling procedures except
routing and distribution.

. The combination of speed and economy in delivering ClA=collect~
ed intelligence informatiem by courier justifies the continued use of
this method. It is strongly recommended, therefore, that the temporary
2l=hour courier service now provided for the {able Secretariat be
made permanend.
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